Family Decision Guide for
Bathroom Remodeling

Making informed decisions for safety, independence, and financial security. A
comprehensive resource for families navigating bathroom safety modifications.
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CRITICAL SAFETY ISSUE

The Hidden Dangers in Your Bathroom

Your bathroom may be the most dangerous room in your home.
While most people worry about kitchen fires or basement flooding,
the bathroom is where the real danger lies—especially for adults
over 65.

Bathrooms present unique hazards: slippery wet surfaces, hard tile
or porcelain that causes serious injuries during falls, high bathtub
walls requiring difficult stepping motions, low toilets that strain
knees, lack of support structures like grab bars, poor lighting, and
frequent transitions between sitting and standing positions.

235K

Annual ER Visits

1/4

Older Adults Fall
Annually

People treated for bathroom

80% of those falls occur in the injuries each year

bathroom

30%

Result in Fractures

Among adults 65+ injured in
bathrooms
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The Sobering Reality of
Bathroom Falls

Hospitalization Risk Hip Fracture Mortality
Among adults 85+, 38% are Seniors 65+ have a 25% chance of
hospitalized as a result of dying within 6-12 months if they
bathroom injuries fall and break a hip

Economic Burden

Falls impose a $50 billion annual burden on U.S. healthcare, with $28 billion in

Medicare payments

According to studies published in the National Library of Medicine, bathroom falls
are more than twice as likely to result in an injury compared to falls in other rooms

of the home.
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The Financial Reality: Remodel vs. Long-Term Care

Many families delay bathroom modifications because of perceived costs. However, the true cost comparison reveals a different story.

0000007 The Real Calculation

A $25,000 bathroom remodel equals less than 3 months in a
50000000 nursing home, less than 5 months in assisted living, and represents a
] , X -
one-time investment that can delay or prevent facility placement

for years.

$50,00000 Key Insight: A single fall—especially one involving the bathtub or

shower—can rapidly accelerate the move from independent living to
assisted living, or from assisted living to skilled care.

Bathroom Remodel Assisted Living Nursing Home... Nursing Home (Private)
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Colorado Senior Care Costs

Average monthly assisted living rates in Colorado communities vary by location. As care needs increase, so do costs.

®

Independent Living Assisted Living
$36,000-$48,000 per year $54,000-$72,000 per year

Colorado Springs: $60K/year
Denver: $48K-$60K/year
Boulder: $55K-$62K/year

Memory Care Skilled Nursing
$78,000-$96,000+ per year $100,000+ annually
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ASSESSMENT GUIDE

When It's Time: Signs You Need Modifications

Physical Warning Signs
Mobility Changes

Difficulty stepping over the bathtub wall

e Unsteady balance entering or exiting shower
e Struggling to stand up from the toilet

e Holding onto walls or fixtures for support

e Taking longer to complete bathing routines

Recent Events

e Afallin the bathroom or near-miss

e Recent surgery affecting mobility

o New diagnosis (arthritis, Parkinson's, stroke)
e Increased use of walker, cane, or wheelchair

e Balance issues or dizziness

Behavioral Changes

e Avoiding showers/baths due to fear

e Bathing less frequently

e Requesting help with previously independent tasks
e Expressing anxiety about bathroom use

e Making excuses to skip bathing

The "What If" Test

Ask yourself: "If Mom/Dad fell in the bathroom today, could they get
help? Would a fall cause serious injury? Is fear affecting their quality
of life?"

If you answered "yes" to any of these, it's time for a serious

conversation.
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Environmental Red Flags in
Your Bathroom

High-Risk Features Additional Hazards

e Traditional bathtub with high e Narrow doorway (<32 inches)

threshold (>6 inches) « Poor lighting

o Slippery tile or linoleum floors « No non-slip surfaces in

e No grab bars installed tub/shower
« Standard-height toilet (14-15 e Deep bathtub requiring full
inches) submersion entry

Medical Indicators

Consult with healthcare providers if your loved one has: arthritis or joint pain,
Parkinson's disease, stroke history, vision impairment, cognitive decline (10-20% of
adults 65+ experience mild cognitive impairment), heart conditions, diabetes
affecting balance/sensation, or urinary incontinence increasing bathroom trips.
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The Contractor Fraud Epidemic

Your concerns about contractor fraud are completely valid. Home improvement scams are real, pervasive, and often target seniors.

1/10 15% $207M

Americans Scammed Baby Boomers Targeted Total Losses

Average loss of $2,426 per victim Most likely age group to fall victim Lost to home improvement scams in 14 years

Elder Financial Abuse Why Seniors Are Targeted

Nationally, elder financial abuse costs older Americans between Scammers seek out older homeowners believing them to be more
$2.6 billion and $36.5 billion every year. Approximately 12% of that trusting, wealthier with built-up assets, more likely to have memory

abuse is committed by businesses, including bad-actor or cognitive problems, and socially isolated.

contractors.
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Common Contractor Scam Tactics

"Leftover Materials" Scam

Claims to have materials from another job, offers significant discount, leads to
poor quality work or incomplete projects

Upfront Payment Demand

Requesting 50-75% payment before work begins, taking deposit and
disappearing. Standard: 10-30% deposit maximum

Scope Creep Scam

Vague contracts with no specific details, constantly pointing out "additional
problems," endless array of "necessary” add-ons

The Lowball Quote

Extremely low initial estimate to win the job, constant "unexpected" problems,
final cost far exceeds original quote

“Today Only" Deal

Creating artificial urgency, same-day signing pressure, "discount expires if you
don't sign now"

Unlicensed "Handyman"

No proper licensing or insurance, cannot pull required permits, leaves
homeowner liable for code violations



What to Look for in a Qualified Remodeler

Licensing & Credentials Must-Haves

« Valid state contractor's license (verify with Colorado DORA)

o Current liability insurance ($1M+ coverage)

o Workers' compensation insurance

e Bonded for financial protection

. Business
Licenses References Contracts

Check Business Credentials

Physical business address (not just P.O. Box)
Not all contractors are created equal. A thorough verification

Established business (5+ years in operation)
process protects your family and investment.

BBB rating A or A+ preferred

Professional association memberships (NARI, NAHB)
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Reviews, References &
Documentation

O1 02

Check Online Reviews Request References

Google Reviews (200+ reviews, 4.5+ Ask for 3-5 recent customers with
stars), BBB reviews and complaint similar projects. Call and ask: Was the
history, Angi ratings, Yelp reviews, project completed on time? Were there
Facebook recommendations surprise costs? How was

communication? Would you hire them
again?

03

Verify Documentation

Detailed written estimate, comprehensive contract with specific brand names and
model numbers, start and completion dates, payment schedule tied to

milestones, warranty information
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/N\ RED FLAGS

Immediate Disqualifiers: Walk Away If You See These

Unsolicited Contact

I] Door-to-door solicitation, "we were just in the neighborhood,” pressure to make immediate decision, "leftover materials from a job down
the street”

Payment Red Flags

Demands 50%+ upfront payment, insists on cash-only, asks you to pay for materials before they arrive, won't provide receipts, suggests
you borrow from a lender they know

Documentation Issues

E Won't provide written estimate, contract has blank spaces, vague scope of work, no mention of permits, refuses to give you time to
review, asks you to sign before details are filled in

Pressure Tactics

"Sign today or lose the discount,” "this price is only good for the next hour,” discourages you from getting other bids, insists you don't
need to involve family members
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Your Family Decision Checklist

Use this comprehensive checklist when evaluating whether to proceed with a bathroom remodeling project.

Step 1: Assess the Need

* |dentified specific fall risks in current bathroom

¢ Healthcare provider recommended modifications
* Recent fall or near-miss has occurred

* Bathing is being avoided due to safety concerns

e Parent is physically able to participate in decisions

* Family is aligned on approach

Step 2: Research Contractors

¢ Checked BBB rating and complaint history

* Read 20+ online reviews from multiple platforms
* Verified state contractor license

¢ Confirmed business has physical location

e Asked friends/family for recommendations

Step 3: Get Multiple Bids

Obtained at least 3 written estimates

Compared scope of work (apples to apples)

Verified all contractors compared same product quality
Called at least 3 references per contractor

Prices are within 20% of each other

Step 4: Contract Review

Contract reviewed by all homeowners and adult children
All blanks are filled in

Payment terms are fair (30% or less upfront)

Colorado 3-day right to cancel is explained

No pressure tactics were used
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Fair Payment Structure & Family Alignment

Never Pay:

e 100% upfront
e Cashonly
e For work not yet completed

e Sign completion certificates before work is done

Family Alignment Confirmation

Before proceeding, ensure parent(s) feel comfortable and unrushed,
adult children support the decision, everyone has had questions
answered, no one feels pressured or uncertain, and there's a clear

plan if problems arise during the project.

If anyone answers "no": Stop and address concerns before
proceeding. Take more time to research or compare. Get second

opinions. Consider waiting until everyone is aligned.
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Making the Right Decision for Your Family

Bathroom remodeling for aging in place is about safety, independence, financial security, quality of life, and family peace of mind.

The Right Contractor Will

Welcome all family members into the conversation .
Provide transparent, written documentation .
Answer every question without pressure .
Respect your need for time to decide .
Stand behind their work long after completion .

You Have the Right To

Take your time making this decision

Get multiple bids from different contractors
Involve adult children in all discussions

Ask for references and verify credentials
Say "no” without explanation

Use Colorado's 3-day right to cancel

[0 Trust your instincts. If something feels wrong, it probably is. Ask yourself: Does this contractor's process protect my family or
benefit their sales? Am | being educated or pressured? Would | trust this company with my own parents?
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Resources & Citations

For a deeper dive into the data and expert insights behind this guide, explore the following resources:

Bathroom Safety Statistics

o Centers for Disease Control and Prevention (CDC): Nonfatal Bathroom Injuries Study

e National Library of Medicine: "Circumstances and outcomes of falls among high risk community-dwelling older adults”

e National Library of Medicine: "Bathroom modifications among community-dwelling older adults who experience falls"

o Caregiver.com: "Fall Risks for Older Adults”

e Shower Bay: "Bathroom Slips And Falls Are Top Causes Of Injuries For The Elderly”

Long-Term Care Costs

o Genworth/CareScout Cost of Care Survey (2024)

e Avior Wealth Management: "2025 Long-Term Care Cost Breakdown"

e A Place for Mom: "How Much Does a Nursing Home Cost?"

o Federal Long Term Care Insurance Program: "Costs of Long Term Care”
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https://www.cdc.gov/mmwr/preview/mmwrhtml/mm6022a1.htm
https://pmc.ncbi.nlm.nih.gov/articles/PMC4700929/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10028600/
https://caregiver.com/articles/fall-risks-seniors/
https://showerbay.com/bathroom-slips-falls-top-causes-injuries-elderly/
https://www.carescout.com/cost-of-care
https://avior.com/insights/wealth-management/retirement-planning/long-term-care-cost-2025-breakdown/
https://www.aplaceformom.com/caregiver-resources/articles/nursing-homes-cost
https://www.ltcfeds.gov/long-term-care/costs
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Bath & Shower Systems,,

7347 S Revere Pkwy, Suite b200
Centennial, CO 80112
Lic# 1117848

(303) 350-3777
www.homepridebath.com
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