
DIY vs. Professional Bathroom 
Installation
Everything you need to know before picking up a wrench, or calling a pro.



The Big Question: DIY or Professional Installation?
Bathroom remodels are one of the most rewarding home improvements you can make.  But they're also one of the riskiest to get wrong.  Many homeowners are 
tempted to save money by doing it themselves, but bathrooms involve intersecting systems: water supply, drainage, electrical wiring, waterproofing, and structural 
framing. One misstep in any of these areas can cost far more to repair than you saved in labor.

40365%
Labor Share of Cost

Labor typically makes up 40365% of total remodel 
cost 4 the biggest single expense.

$15K+
Cost of a Mistake

Waterproofing errors leading to mold, rot, and 
structural damage can cost over $15,000 to 

remediate.

2 in 3
DIY Projects Hit Snags

Two out of three homeowners encounter unexpected 
complications during bathroom remodels.

Why DIY Appeals to Homeowners

Lower upfront cost 4 skip labor charges entirely

Full control of the schedule and pace

Personal satisfaction and pride of ownership

Opportunity to learn valuable new skills

What Professionals Bring to the Job

Certified installation and trade expertise

Faster project completion with fewer disruptions

Full code compliance and permit management

Manufacturer warranty protection

Experience solving hidden, unexpected problems

D  Pro Tip: DIY can work beautifully for small cosmetic updates 4 but some bathroom projects are simply too risky to learn on the fly. Know your limits before 
you start.



Bathroom Projects That Are Usually Safe for DIY
Not every bathroom upgrade requires a licensed contractor. Many cosmetic and low-risk improvements are well within reach for a motivated homeowner with basic 
tools and a patient approach. The key is staying in the shallow end 4 surface-level changes that don't touch plumbing, electrical systems, or waterproofed surfaces.

LOW RISK 4 DIY FRIENDLY

Painting Walls

A fresh coat of moisture-resistant paint is the easiest way to transform a 
bathroom. No special skills required 4 just prep, prime, and paint.

Replacing Cabinet Hardware

Swapping out drawer pulls and hinges takes minutes and delivers an instant 
modern upgrade. A screwdriver is all you need.

Installing a Mirror

Wall-mounted mirrors are straightforward to hang. Use a stud finder, level, and 
proper anchors for a secure, professional result.

Swapping Faucets

Replacing an existing faucet with a new one of the same configuration is a 
manageable DIY task 4 just shut off the water supply first.

Replacing Light Fixtures

Swapping a like-for-like light fixture is doable if you're comfortable turning off the 
breaker and handling basic wiring connections.

Installing Towel Bars

Towel bars and toilet paper holders mount easily into studs or with wall anchors. A 
level and a drill are your best friends here.



DIY Projects That Require Some Experience

These projects are within reach for a skilled DIYer 4 but they demand more planning, the right tools, and a solid understanding of basic 

plumbing or carpentry. Proceed with confidence only if you've tackled something similar before.

Installing a New Vanity

Requires disconnecting and reconnecting water supply lines and 

drain connections. Manageable 4 but don't rush the plumbing.

Replacing a Toilet

Straightforward with the right tools and a helper to lift. Ensure 

the wax ring seal is properly seated to prevent leaks.

Installing Simple Flooring

Peel-and-stick or floating floor systems are DIY-friendly. Glue-

down or grouted tile requires more precision and moisture 

awareness.

Minor Drywall Repair

Small patches are easy to handle. Larger repairs near plumbing 

or in wet areas require moisture-resistant board and proper 

finishing.

¦  Important: Even moderately complex projects can cause serious, costly damage if plumbing connections or waterproofing 

membranes are handled incorrectly. When in doubt, consult a professional before starting 4 not after.



Projects That Should Almost Always Be Left to the Professionals
Some bathroom projects cross the line from DIY-friendly to genuinely high-risk 4 not because they're complicated in theory, but because the consequences of errors are severe, 
expensive, and sometimes invisible for months. Hidden water damage, mold behind walls, and failed electrical work don't show up immediately. By the time they do, repair costs 
can dwarf the original project budget.

Walk-In Tubs
These units require coordinated 
plumbing, electrical (for jets and 
heaters), and precise leveling. 
Many models weigh several 
hundred pounds and must be 
properly supported by the 
subfloor.

Walk-In & Curbless 
Showers
Curbless showers must be 
perfectly waterproofed and 
graded for proper drainage. Even 
small imperfections allow water 
to migrate behind walls, causing 
hidden rot and mold over time.

New Shower Installations
A proper shower installation 
requires correct drainage slope, 
certified waterproof membranes, 
and multi-layer sealing systems. 
Skipping or rushing any step 
leads to water infiltration.

Full Bathroom Remodels
A complete remodel touches 
every system 4 plumbing, 
electrical, framing, tile, and 
ventilation. Coordinating multiple 
trades correctly requires 
professional project 
management.

Major Plumbing or 
Electrical Changes
Relocating drain lines, adding 
circuits, or installing GFCI wiring 
in wet zones are code-regulated 
tasks that typically require 
permits and licensed 
professionals in most 
jurisdictions.

Structural Changes
Removing or relocating walls 4 
especially load-bearing ones 4 
requires engineering assessment 
and professional execution to 
maintain the structural integrity 
of your home.

a  Warranty Alert: Many premium systems 4 including KOHLER and ONYX Collection shower systems 4 only honor their lifetime warranties when installed by a 
certified professional. DIY installation can void coverage entirely, leaving you unprotected on a significant investment.



Should You DIY or Hire a Pro? Ask Yourself These 7 Questions
Before committing to a DIY bathroom project 4 or calling in a contractor 4 use this quick decision tool. Answer each question honestly.  Your answers will tell you more than any price estimate can.  The 
goal isn't to talk you out of DIY; it's to help you make a decision you won't regret six months from now when water starts showing up in unexpected places.

1

Have you done this before?
Prior experience with a similar project significantly reduces 
the risk of costly mistakes. First-time installs on complex 
systems are high-stakes.

2

Do you understand waterproofing?
Waterproofing is the most failure-prone step in any wet area 
installation. Can you describe the membrane layers needed 
for your project?

3

Do you have the right tools?
Tile saws, pipe wrenches, levels, and moisture meters aren't 
optional for mid-to-complex projects. Renting is fine 4 but 
factor in the cost and learning curve.

4

Can you safely handle plumbing or electrical?
Working with supply lines, drain connections, or bathroom 
electrical circuits requires specific knowledge and respect for 
safety protocols.

5

Do you know local codes and permit 
requirements?
Unpermitted work can create serious problems when you sell 
your home or file an insurance claim. Know what requires a 
permit in your area.

6

What's your plan if something goes wrong?
DIY projects can uncover hidden problems 4 rot, outdated 
wiring, incorrect drain placement. Do you have a contingency 
budget and a contractor on call?

7

Will DIY void your warranty?
Check manufacturer requirements before you start.  Many mid-to-premium products require certified installation to maintain warranty coverage.

The Decision Rule

If you answered "No" to more than 2 of the questions above, strongly consider hiring a 
professional installer. The risk-to-savings ratio shifts significantly once multiple unknowns are in 
play.

What This Means in Practice

A single "No" on waterproofing or plumbing can outweigh four "Yes" answers elsewhere. Be 
especially cautious about the questions related to water management 4 those are where 
expensive surprises live.



When It's Worth Hiring a Professional
Professional installation isn't just about getting the job done.  It's about protecting everything that depends on the job being done right. A certified installer brings 
technical skill, code knowledge, and accountability that no YouTube tutorial can replicate. When the stakes are high, professional installation is the smarter long-term 
investment.

³  Your Home

Proper installation prevents water damage, mold, structural decay, and the 
catastrophic repair bills that follow when waterproofing fails.

ó  Your Time

Professionals complete projects in a fraction of the time a first-time DIYer 
would spend 4 and without the trial-and-error setbacks.

s  Your Warranty

Manufacturer warranties on premium systems often require certified 
installation. Protect your investment from day one.

p  Your Investment

A professionally installed bathroom adds measurable resale value to your 
home. Poorly done DIY work can actually reduce it.

Planning a Bathroom Remodel?

Talk to a professional about your project before you start. A free consultation 
can help you understand scope, cost, code requirements, and whether any part 
of your project is a good candidate for DIY 4 so you can move forward with 
total confidence.

Schedule Your Free Consultation

What to Expect in a Consultation

Project scope review and feasibility assessment

Honest guidance on DIY vs. professional installation

Preliminary cost and timeline estimates

Permit and code requirements for your area

No pressure 4 just expert guidance

https://www.homepridebath.com/

